ULSTER COUNTY

WORKFORCE INVESTMENT BOARD

MINUTES

February 25, 2011
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James Rhein
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Michael Berg
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Michael Warren
MEMBERS ABSENT
Ozzie Beichert

Tanja Driever
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Terry Breitenstein
Robert Hirsch
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ALSO PRESENT
Nancy EK Schaef, WIB Director


Elizabeth Hayter, Assistant Director Adult Education Marshall Beckman, Deputy County Executive
Ulster BOCES
Jess Robie, representing Family of Woodstock
Janet Rigaux, OET – Youth Council Chair 
Cynthia Baran, OET Deputy Director

Vince Cozzolino, CEO-TSEC



Faith Golden, OET – Green Talent Specialist 

Ulster 
Works OneStop



Bill McDonough, OET – Business Services Representative

Linda Corsones, representing SUNY Ulster

Patrice Courtney Strong, TSEC


Marcia Lima, OET Administrative Aide 

Call to Order:
The meeting was called to order at 8:10 am by Chair, Todd Ravinett.
Introductions:  

Nancy E.K. Schaef introduced guests:




Vinnie Cozzolino, CEO-TSEC, Patrice Courtney Strong, TSEC, 



William McDonough, Ulster Works OneStop Business Services Rep, 



Faith Golden, Ulster Works Green Talent Specialist, 



Jess Robie, Family of Woodstock, 



Elizabeth Hayter, Assistant Director of Adult Education for BOCES and 



Marshall Beckman, Deputy County Executive.    

Approval of Minutes:
Motion to accept the minutes from December 17, 2010 was made by Kathryn Reed, seconded by James Bracco and carried unanimously.
Financial Report:
Cynthia Baran, OET Deputy Director, presented the fiscal monthly report for January, 2011 of our WIA Expenditures. With seven months into the program year, Ms. Baran reported that we are on track for our expenditure rates.    In light of limited funding and certain situations arising at the OneStop for ITA training, Cindy Baran presented the following policy recommendation change to the Board:  
MOTION:
Amendment made to the Individual Training Account Policy for candidates who have 


previously accessed training funds: 


1)  may not access funds again for a minimum of five (5) years from training approval, and; 

2)  may access funds at the discretion of the Director after a review of training and work 


history; and 


3)  may not receive funding a second time for the same training.

Motion to accept the amended Individual Training Account Policy was made by March Gallagher, seconded by Tammy Gillon and carried unanimously. 

DIRECTOR’S REPORT:  Nancy EK Schaef


Disability Employment Initiative – This is a three-year grant funding a full-time position of a 
Disability Resource Coordinator at the OneStop.  Ulster County has been awarded this grant and is one 
of 16 WIBs in the State to receive the award.  Our Disability Resource Coordinator (DRC) is Troy 
Snyder. He will work with those individuals with disabilities seeking training and employment 
opportunities entering the OneStop Career Center system.   He has already built excellent relationships 
with other agencies that work with this population and will support these services by working 
collaboratively with them and with these individuals. 

Business Services at the OneStop -  William McDonough has been assigned the task of Business 
Services Representative at the OneStop Center.   He is primarily focusing on providing businesses with 
the benefits of the On-the-Job Training Program at this point, but plans to be the point person at the 
OneStop for business services and any presentations to business for needed assistance.  He is also 
working with the NYSDOL Regional Business Services Team primarily at this time on OJT contracting.
OneStop Expansion at the Business Resource Center – The County Executive continues to focus on developing the OneStop as a central focal point for services for our Ulster County residents in need of employment, training and support services.   Working with the College, the County Executive is planning to expand the area of the OneStop with more meeting rooms and more space for expanded workshop classroom space.   There are also efforts to build a computer lab at the OneStop to provide training assistance for computer hands on services.    
Washington Update – The current House of Representatives budget that has been passed essentially 
eliminates WIA Programs.  John Twomey, President of NYATEP is in Washington D.C. and is participating in providing Congressional staff and leadership with much needing information regarding the values of our programs.   Board Members are encouraged to send letters to Senators Schumer and Gillibrand to describe the value of the OneStop and the Workforce Investment Act funding for the County.   
WIB Meeting schedule – It was decided at our last Board meeting that there will be a minimum of four (4) full Board meetings a year with intermittent Committees doing the work of the Board during the year.  Our next meeting will be on April 15, 2011 at the Business Resource Center.
PRESENTATION – Vinnie Cozzolino, CEO and Founder of TSEC, The Solar Energy Consortium was introduced and provided an update on the work of The Solar Energy Consortium (TSEC) and the future of the solar industry sector in the Hudson Valley.    TSEC is an industry-led not-for-profit, formed in 2007, headquartered in Kingston in the Hudson Valley.   TSEC presently has ten employees.  TSEC forms strategic alliances with industry partners to attract global leaders and to create solar industry markets in New York State.  Industry partners total approximately 95 companies.  TSEC also partners with economic development organizations to provide technical and economic resources required to grow the solar industry in our region and in NYS.  They also partner with academic institutions to link researchers and scientists to resolve issues associated with new technology applications.
A short video presentation illustrated young elementary school students witnessing how solar cells transmit sun/light energy to power a small car.   

Mr. Cozzolino’s presentation made seven major points:  


1)  By supporting the small emerging solar companies in the area, TSEC gives people hope.   



Employees need  of these new smaller companies need support and hope in order to expand and 


build and take hold.  


2) There is a need to reach out to educate young people about new renewable energies.  We must 


educate as early as possible, primarily at the elementary school level. 

3)  We need to create a culture that embraces the manufacturing industry.  Workforce needs to 



understand that manufacturing is a vital important option for  future opportunities in the Hudson 


Valley.


4) Reach early in the supply chain of workers and offer career aspirations for advancement and support. 


5) Focus education efforts for those who are eager to work and endorse those persons efforts early on,
6) Get local political leadership to help and to endorse these projects and, 

7) Teach leaders to become better leaders and to create jobs.  We need to create more stable companies 


that will grow, expand and build the local economy and the local workforce.
PRESENTATION – Elizabeth Hayter, Assistant Director for Adult Education Ulster BOCES – to report on BOCES initiative as part of the 13N - NYSDOL Green Talent Pipeline Regional NYSDOL Initiative.

This is the second year Ulster BOCES was approved to provide regional educational programs to high school and middle schools across the Hudson Valley as part of this initiative.   The 13N Green Talent Pipeline Initiative is a 7 WIB effort funded by NYS Department of Labor to build a green talent pipeline and green training in the Hudson Valley.  In the 2010 school year several Adult Education renewable energy instructional staff from Ulster BOCES visited fifteen middle and high schools and gave over 500 students the opportunity to explore and learn about solar energy and wind power in action.  They also were instructed on how to find employment within the green industries of tomorrow within the Region.   
Students learn by doing.  Ulster BOCES will provide materials, instruction and enhanced curriculum to complete the hands-on project of building flashlights powered by solar.   Ms. Hayter demonstrated how one of the lights actually worked.  The lights are called Taa Bora (translated “better Light” in Swahili).  Following the instruction in the schools,  the Taa Bora lanterns will be donated to an after school art program for young children located in Port-au-Prince, Haiti. 
Strategic Planning Committee:  A major initiative of the WIB strategic Planning Committee this year is to focus on building business/education alliances in Ulster County.  As part of this initiative, Howard Korn, Director of the Ulster BOCES Program, has invited WIB Board members to the 2011 Ulster Guidance Counselors Career Conference to be held on March 10, 2011 at SUNY Ulster.  More than 1,400 Ulster County high school students and 200 area professionals provide youth from area high schools information about career possibilities and opportunities.   Throughout the conference, panel presentations 
covering 23 different careers will be conducted each hour from 9:30am to 11:30am.  A luncheon is served to guests and panelists following the panels.  Board members who would like to attend are asked to respond to Marcia Lima (OET) so that appropriate RSVPs can be provided the organizers.
Youth Council:  Janet Rigaux informed the Board of the upcoming youth job fairs sponsored by our WIB Youth Council:


Saugerties Youth Job Fair on March 15, 2011 from 2-3:30pm



Highland Youth Job Fair on April 15, 2011 from 9-11am




Kingston Youth Job Fair on April 20, 2011 at the BRC. 


Ellenville Youth Job Fair on April 21, 2011 at the Ellenville Library. 
Family of Woodstock :      Jessica Robie, representing Michael Berg of Family of Woodstock, informed the Board of a NYSDOL Grant awarded to Family in the amount of 1.2 million dollars to provide services to Youth at Risk facing the criminal justice system.   These funds are for youth ages 18-24.   Michael Berg, Director of Family would like letters of support from local business leaders on the WIB.  Jessica circulated a signature sheet for businesses interested in signing on their support to assist youth toward their goals with this program.
Presentation of Awards for Volunteerism – On behalf of the County Executive, Michael Hein,  Marshall Beckman, UC Deputy County Executive awarded Certificates of Awards for Volunteerism to Board members unable to attend the UC Board Appreciation Event on January 31, 2011.  Accepting the award was Kathryn Reed, James Rhein, Frank Falatyn, and Bruce Solomkin.  Marshall Beckman thanked all for their service on behalf of the County Executive. 
Motion to adjourn was made by Kathryn Reed, seconded by James Bracco and carried unanimously.


NEXT MEETING


ULSTER COUNTY


WORKFORCE INVESTMENT BOARD


Friday, April 15, 2011


8 AM – BRC  Room 124
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