Ulster County Workforce Investment Board

Youth Council Meeting
January 12, 2012 at 8:30 am in Room 507-509 BRC
Present: Janet Rigaux, Joyce Minard, James Porter, Bill Doughman, Terry Bell, Arlene Foy Reynolds, Sue Repko, Kathy Keyser, Vicky Gore, Genevieve Salerno, Jess Robie, 
Nancy E.K. Schaef

Excused: Roland Carito, Rev. Modele Clarke, Tammy Gillon, Jim Hanstein, Jim Rhein, Mark Pisano, Denna Keyes

Absent: Eric Houghtaling, Shakia McCombs-Johnson, Elaine Lawrence, Bonnie Landi 

Welcome and introductions
Approval of December Minutes: Motion to accept the minutes made by Arlene Foy Reynolds and seconded by Kathy Keyser.
Quarterly Reports of Youth Employment Program by Janet Rigaux and Genevieve Salerno:  Janet Rigaux went over the second quarter. Twelve new young people have been brought on board during this current quarter. Seven have been exited. The focus has been on out-of-school youth traditionally but Janet Rigaux has taken on two in-school youth with extenuating circumstances. Most of the Occupational Trainings have been C.N.A., but Janet Rigaux had a few young men who were interested in HVAC with NYSERDA certification. Janet Rigaux has put six more youth through work experiences this quarter, up from four.

Janet Rigaux has some youth who have found jobs on their own and she will be exiting them soon. Seven of her youth are currently getting help searching for jobs, and six of them are waiting for occupational training classes to start. 

The National Work Readiness Credential Test does not yet count for an occupational training certification, but Janet is working on it to become a performance measure. We must test a certain number of out-of-school kids and we are trying to test new, out-of-school youth. We have to test twenty one youth and have fifty percent of them pass the Work Readiness Credential Exam. The test was held on December 28, 2011. Twelve took the test and ten of them passed.  

Nancy E.K. Schaef asked Joyce Minard if it was possible to get businesses excited about the National Work Readiness Credential (NWRC). Joyce Minard, suggested social media be used.

The National Work Readiness Council teamed up with Castle Worldwide to begin the National Work Readiness Credential Examination. A site has to be certified by Castle Worldwide to hold the tests. Bill Doughman suggested that it takes twelve or so hours to prepare for the examination, although some youth have taken the test with no preparation and scored 100%. 

Vicky Gore asked Janet Rigaux where she gets her referrals from. Janet Rigaux answered that the One Stop, word of mouth, other agencies, and Facebook are good sources of clientele for her. Vicky Gore also asked about work experiences and who pays the youth for the work. Janet Rigaux answered that the YEP grant provides wages for youth involved in work experiences. 

Family of Woodstock, Inc. by Genevieve Salerno reported that Family of Woodstock's Youth Employment Program has experiences a slump in intakes for the past two quarters. She pointed out that the Agency is down six case workers, and most of her referrals previous to this time have come from other case workers working within the Agency. She also talked about how the Youth Employment Program itself is down one case worker, meaning that the work load for the remaining caseworkers doubled. However, despite this fact, the Youth Employment Program sent ten youth through occupational trainings and put ten youth through work experiences. Twenty-three youth have been exited from the program. Genevieve Salerno and her co-worker are looking forward to beginning outreach now that their case loads can afford the time to do so. 
Reports from Sub-Committees: 

Transportation by Nancy E.K. Schaef: What would be the best way to approach the businesses at the Hudson Valley Mall and what questions would the employers be able to answer? The Transportation Sub-Committee has thought about going to the business meetings that happen at the mall. The Transportation Sub-Committee is interested in hearing from the public and will be making a gesture towards that end soon. Reaching out to human service agencies that already have a method of transportation for their clients is in progress as well. The idea is to have an informational meeting between the directors of the transportation units and the Sub-Committee to see if there is the possibility of using their services as a match for the JARC grant. The Ulster County Office of Planning is working with the Sub-Committee to compete for this grant. The purpose of the JARC grant is to hire a mobility manager to coordinate transportation services throughout the county. 

The next Transportation Sub-Committee Meeting will be held in room 511 at the BRC on February 2, 2012 at 10 am. 

Public Relations and Business Outreach: Arlene Reynolds chaired the meeting and handed out minutes. They attempted to brainstorm ways to get better visibility and contact with employers. Nancy E.K. Schaef had suggested they put emphasis on the fact that there are job ready youth who are currently living in Ulster County. Joyce Minard spoke about various ways that that could be done such as face-to-face meetings, Facebook, posting a video, and sending articles to Ulster Publishing. 

Joyce Minard also spoke about Jim Tinger, who runs the New Paltz Youth Center and how he helps young people prepare for jobs. 

Next meeting date has yet to be set. 

Job Fair Sub-Committee by Bill Doughman: Janet Rigaux and Bill Doughman visited SAGE (Saugerties is About Growth Experiences). The Youth Council of SAGE will be promoting the Job Fair at the High School cafeteria to get the word out. It has been established that it's most important for youth to know that they have to be dressed appropriately and must be able to fill out an application and/or have a resume. New Paltz is interested in hosting a fair but it may be too late in the school year. The New Paltz Job Fairs are a work in progress. The Sub-Committee met and revised the curriculum. Bill Doughman will have a draft of the revised curriculum. A meeting has been set up between the Sub-Committee and the new principal of the Kingston High School for introductions and to see if the principal will support the Job Fair. 
The next meeting will be on January 19, 2012 in room 511 at the BRC at 2:00 pm.

Presentation about the Youth Bureau by Arlene Foy Reynolds: Historically, the Youth Bureau has worked through State funding. There are three streams of funding: run away and homeless youth, delinquency, and special needs. Those streams of funding have different requirements. For example, the special delinquency stream does not require any match. Run away and homeless youth requires the county to have 20%, and the community to have another 20% (which the county can create if needed). Family House and MidWay are the only certified runaway youth shelters in the county. The third program is the youth development program. Half of the money goes to the municipalities that apply for it. The youth development money is distributed through a formula based on the number of youth (0 - 21) in that applying county. That money has been dwindling over the past several years, and finally has been cut by 50%. The governor had planned to make it a competitive grant but the Youth Bureaus were successful in lobbying against it. It continues to be distributed by formula. There is no news about any official allocation from OCFS at this time. Youth Bureau is waiting to see what the Governor's budget looks like.

What is the youth population of Ulster County and where is it? Arlene Foy Reynolds provided a hand out that showed youth populations by municipality. 

New Business –

James Porter is a certified professional coach and he introduced himself to the Board. He helps young people make a connection to their personal sense of passion and their gifts and talents and how that lines up with a career goal. He coaches them to find how those components work together to formulate a vision that speaks to them and is compatible to their interests. Many youth have no idea how to choose where to go to school or what to do for a living. His website is in the process up being updated. 

Family of Woodstock is having its Chocolate Lover's Brunch at the Diamond Mills in Saugerties NY on February 12, 2012. Tickets are available online or over the phone. A flyer is attached to these minutes. Family of Woodstock, Inc. is competing with the entire country for grants to keep the teen shelters open this coming year. Deficit Fundraising is at $750,000.00 to keep family going as it currently.
NEXT MEETING will be on February 9, 2012 at 8:30 room 507-509 at the BRC. 

PY ’11 Youth Employment Program Report--OET

	OET 1st Q PY'11 Report
	 
	OET 2nd Q PY'11 Report
	 

	(July, Aug, Sept)
	 
	(Oct, Nov, Dec)
	 

	 
	 
	 
	 

	Total Enrolled in PY '11
	30
	Total Enrolled in PY '11
	42

	Total Carrried In
	22
	Total Carrried In
	22

	Total New in PY '11
	8
	Total New in PY '10
	20

	 
	 
	 
	 

	In School
	1
	In School
	2

	Out of School
	29
	Out of School
	40

	 
	 
	 
	 

	# in Occupational Train
	6
	# in Occupational Train
	14

	# in Work Experience
	4
	# in Work Experience
	10

	# in Lit/Num
	4
	# in Lit/Num
	4

	
	
	# in Unsubsidized job
	6

	
	
	#getting job search help
	7

	
	
	# waiting for training to start
	6

	
	
	# waiting for work ex to start
	1

	Total # of Youth Exited
	2
	Total # of Youth Exited
	7


	Financial Grand Totals for PY '11
	OET--1st Q
	OET--2nd Q
	OET--3rd Q
	OET--4th Q
	Total Available
	Expenditures YTD
	Funds Remaining

	 
	 
	 
	 
	 
	 
	 
	 

	Work Experience
	$3,714.00
	$9,894.00
	
	
	$25,000.00
	$13,608.00
	$11,392.00

	Occupational Training
	$4,016.00
	$10,984.00
	
	
	$25,000.00
	$15,000.00
	$10,000.00

	Incentives
	$2,000.00
	$2000.00
	
	
	
	$4,000.00
	

	Other Expenses*
	$0.00
	$0.00
	
	
	
	$0.00
	

	Total
	$9,730.00
	$22,878.00
	
	
	$50,000.00
	$32,608.00
	$17,392.00


*Driving lessons, permit fees, interviewing clothes, etc

	National Work Readiness Credential Test

	 
	# Took Test
	# Passed
	# Need to be tested 
	# Need to Pass
	# Still to test

	OET
	9
	7
	21
	11
	9

	FOW
	3
	3
	 
	 
	 

	Totals
	12
	10
	 
	 
	 


PY ’11 Youth Employment Program Report--FOW

	FOW 1st Q PY'11 Report
	 
	FOW 2nd Q PY'11 Report
	 

	(July, Aug, Sept)
	 
	(Oct, Nov, Dec)
	 

	 
	 
	 
	 

	Total Enrolled in PY '10
	45
	Total Enrolled in PY '10
	43

	Total Carrried In
	37
	Total Carrried In
	35

	Total New in PY '10
	8
	Total New in PY '10
	8

	 
	 
	 
	 

	In School
	1
	In School
	2

	Out of School
	44
	Out of School
	41

	 
	 
	 
	 

	# in Occupational Train
	4
	# in Occupational Train
	10

	# in Work Experience
	4
	# in Work Experience
	10

	# in Lit/Num
	3
	# in Lit/Num
	3

	
	 
	# in unsubsidized job
	4

	
	 
	# getting job search help
	13

	
	 
	# waiting for training start
	4

	
	 
	# waiting for work ex start
	1

	Total # of Youth Exited
	17
	Total # of Youth Exited
	23


	Financial Grand Totals for PY '11
	FOW--1st Q
	FOW--2nd Q
	FOW--3rd Q
	FOW--4th Q
	Total Available
	Expenditures YTD
	Funds Remaining

	 
	 
	 
	 
	 
	 
	 
	 

	Work Experience
	$6,167.00 
	$2,397.49
	 
	 
	$19,146.00
	$8,564.49
	$10,581.51 

	Occupational Training
	 
	$4,406.00
	 
	 
	 
	$4,406.00
	 

	Incentives
	$1,400.00 
	$1,000.00
	 
	 
	 
	$2,400.00
	 

	Other Expenses*
	$1,228.00 
	$1,982.00
	 
	 
	$21,000.00
	$3,210.00
	$10,984.00 

	Total
	$8,795.00 
	$18,580.49
	 
	 
	$40,146.00
	$18,580.49
	$21,565.51 


*Driving lessons, permit fees, interviewing clothes, etc
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